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MEMORANL Uk FOK CHIEF, AFCIN-1B
SUBJECT: &'r rForce fiequirement: for Intelligence Tubject Code

1. Tre AIiTP (4d Hoc Comisittee for informaticn. Zrocesging) W ork-
Ing Grour »a the Intslligenc: : abjeet Code has agreed upsn 1arme of
Relference i¢ gulide .i: action a- - hown ‘nInclosure No, 1. L. ..t sree
representalivi on L¢ S0l el Fac been fequested. (i) L. misthe Alr
OYCe POl O seyarding tne poilacorhy cader which the Intai. tensa Subject

\ Code shoula be used by IAC rienos - and (L), to comrment vy a propeoal
for the re. slon of the preveit U0 vate by the CIA repieroniat ve. The

CIA prope.al ' Ltianied &. nals. /re i, & ‘

4 The Termos of Reforence represent vital aspecic of o protlem
before the conmitiee; however, the; cannot be used &+ » Tie o the
orderly action »f the comuittiens in arrving at a conclusion, tor 2yarapie,
the Air i ree 510416 not con ELOLUIDOL &y propozed rovie?
code or a., ..ler code, until tie 237l tlee agreer tc ine cunce o ol Coagdf
of the ISC - a!l ;rembar aQencie. of re Intelligence Jare i Tommttes,
It is therefors ntended ts su it Inocure Noo 5o the vavr  tae g,
propoed iegn. ¢f systewat culiy arriving at a concl. io:n.

- + e el
[IORNSER ¢ 38 o TF) [SENEIE L5 e

S laclosure No. 4, which oitliner the propoced f'r I'srra o Lon
on each of tne Teriue of Raferance ‘s sdbauitted for your cot:laation
advance of any further negoi’si!an - In the commlties Iy the S Force
representative. Of particular ‘mportance {s the propoied po. tiza on the Lot ‘
philosophy UnUeriyiay tne doe of Lhe intelligence Subjec: Cour. Yoo *
favorable cocraination on th!  ter would give practicaily oo aolsyatic

sanction to the proposed posiic: on the rewaining Term. o1 wforence,

4. The following statements perialn to the basic for developlng the
Alr Force position;

&  Any code for u=2 in machine processing of data, unlike a
dictionary, must fit a larger concept of a machine daia procecsing
System. An integrated syster in which all IAC members participal:
must, &3 & winircum, have a ecommon language, not merely available to
the agencies, but in actual use. But, there Is little need for agencies o
use'a commion code if thelr basic data processing systems sre no!
compatible,. :

.
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Subj: AF Rgmts for IBC, coat'd

© b If the other agenciec of the IAC are o realize econumy of
operation, itheir data processing systems should conform to a concept’
based upon a cne-time, manual translation of data into mach'ge -anguage,
with all subsequent operations performed by mabhines. CJA and the Air
Force have committed their resources to a new and common system of
operation, one which 1s also compatible with the present inteliofax system.
Therefore, it 1s only logical that the other IAC members should design
systems, iacluding codes, which conform to systems ln being.

G. Inbridd, the Air Force should not participate in discussions
of an Intelligence Subject Code with agencies having only academic interest
in such & code, or with agencies which do not intent to install data process-
iag systems which are compatible with the Intellofax and Min!card systema.
It is not logical to compromise the needs of cysters in being by the academic
lnterest of agencies having no intention to actually apply the code.

8, 'You'r spproval of the Alr Force position and the proposed actions
by the Air Force representative on the ABIP Worlking Group 2n the intelli-
gence Subject Code, {3 requested.

4 Incls ' HENEON R, DeBEULER

Terms of Ref. ’ Lt Colonel, UBAF
Cy Memo Ch, Analysis AFCIN-1B2
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i eURAL GUIDE v OR ACTION CF THl ~Ei
o o0 UPR O THE INTELLIGENCE CUBJECT OO b

Y. ORY

in

1.  Propo:zed statemen: 3f the problem, To determing.

8 The applicabllli s of e present intslligence Subjsct Unoe to
present &nd Juture ateliigencs uperab.ong of the memver ayenc.e . of ihe
1IAC sné to regort 1o he AHLP 2u the following.

b. The coinmon uss 0 .5.ch the Intelligence Subject Luae Jisuld
he put by &7 raembers, ,

e. ‘The specific ravicion ur recasiiag of he Intell jeacs L .iest
Code, if req red,

o, Lropgued eriteris f3o soisdos of the predlein.
g, Tne 1C roust & appl.osble 10 wadual or aschine

dats pracaziin :
o the Intel.ma 308 MLIRRIT LSkl

eshods W

Yo The TOO vanee asuay that.range of subjecis of intarisl 10 AC
member sgenrics uding he Cldd. .

e. The IBC must be suificlantly fesdble ta permi.. ne D Tt
to be expanded 10 mset ths spsclalised needs of the tndividusl A7 wsaLders
us.ng the cods. :

3 Suggaemied agends.

2 agree upon & Tislament of the prodiem, (is derl. el from the
‘Terme of R&‘:em:ai the criteria for solutica to the problan:, sad L
proposed sgenda,

b.  7To agree upon the pi ic-ophy underlylng the corinon e Al e
186, :

¢. To agres ia broad teris upon the strusture of e e,
exmmpls, it shall be 3 supre sipha nruerical systam or pumericas o
which chall ‘nelude all subjecis of Interest to the latelllgence cutun
&, ) :

d. To hear comments [1o:s sach member Ry 0 0
cability of ine present ISC to present and future deis proceriing Lo
retrieval operalions,

C o B
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e, To dtto.rmlnn if the sent I
agencles,  the present ISC meets the needs of the member

L To determine Uf the present I8 . i
of the miembar agencles, present ISC can be reviscd to maet the need:

¢- If the present 18C cannot be
which a new code sbould be developed. used, to determine the :aetiod by

h.  To compromise .
of mamber mm?“. » in the code m‘ coaflicting requirements

. To produce a new 15 comment .
of member ageacies. ¥ I5C in full text far and/or approval

for j..LTo submit recommendations of the Working Group to the AHIP

Ne oo ‘ . .
Ul Weiciin,
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AR FORCZ POSITION ON TERMS OF REFERENCE OF Tk
ABIF WOHKING GROUP ON THE INTELLIGENCE SUBJECT CODE

8.  The Intelligence Subject Code should be an index of term:
encompassing all subjects of interest to the iatelligence community.

b Itshouldmth'm-wmmmwmmc

agesgies in expre -fo
. um roqnlm r, and i disseminating, storingand

G- All IAC aquncies having maehine aystems, should apply the
I8¢, wm.mmqmmmm. {n the !nitial
translation of information into methine language. Use of the I8C in the
mmmmmnpmummuumww

¢ The degree of detill 1o which the code should be expressed in
vertical organization of subjects, should be limited the capablilities of the
intslligence community to fransiate information into a code language
;mrmuwmw 't_l-‘;obm»tbobrom

Jowm | i ‘ mumurut
" & The code ahould be sufficiently fiexible to permit the following:

" (1) Alsteral and vertiesl expansien 10 Gover subject maite
wmaumuumwmuwnww;&wmmfy.

(3 A vertical expansion of the baste 3C to permit the use of
mmmmmmmummam
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ccde, Tharefore, the Alr Force cansot establish its position wi ‘a vegurd
|t this itew 'n e Terme of Reference unt!l the commlites dlsposs . of tae
i question of the phlliosophy which underlie. the use of the code.

b. ‘The Alr Force has been asked by ths Chsirman of th. ~ Lo

Sroup 1o eomaont apon the ClA proposal for the revision of (ae pro

PR LS8 Az iev & the actions of the V. orking Group are cotw :i, tha
f comments nre ;ut of pha.-a, hovever, based on the assiL( SRy

|

{

ant the Ar Force would be uring the code as revised, the loudon ¢
are submitteq

{1} e econcar with the CIA potidion that & cinosific. subect
neaqu arrangsment is prefersble 10 an slphpisstical Usting wii .+ wy =+
?‘a lly »:th the other ClA comzmms corpieming deficieacies v e o

(]

Jig

{£) It s assumed that the pn’l“m vasis for the chaige:
propo.ced in the code vere the ten ysars of JI\ge of the [5C in ihe e Hiufu
Svitam b' &,i Acnua.l}.; mjchange m!q\ A\ sent 18O uhﬁln oAbl

i

geawc} to t;‘\,.e ;pecif;c mdse of agencies nou
code as the basic subjact reference (n mwac
a revizion ‘n the piesent cods, or & csmpls, ‘
the philo-ophy outlined in paragrash 1, aho~/é)

' ':q ori uncifv
duis basdiiny sy e BATO
new code, ainoali condne.

(’} Innddmontoshns.dofw%,themc acknowleoged in b

f»-”f“-ﬁ"m.,, () Terminal digite, for g/gM \ thb.%e uzes in the «X
pereyt section, - maé be e!'minated, The rignid mwt WG s chouds procesd
T;'f,'z;%m srderly v lefi to right, from the most =ignifly N\ ih‘ Igast gnilcan . tosa
aot den br N,

oy et * (o) Thosa rectisns of the cofp Jor k\\

I section) which rmust be expanded in great et R meet W\

4. .4 - meecs of varinus agencles, should be rev: o/ Bf to pej'm\’f

" range of numbors to cover the required e L

(4} Any revicion of the mmw’ X
only by CIA-aad the USAF, should begin by 447
{frequenzy of apprarante of coder) inth- 4
code struciure should ba critically exam «#d
the USAF . orking jointly.
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8. Thée degree to which the subject matter of 8 document may be
classified {8 limited Dy the technical «mm as of the iadividuals making
the classification, regardless of the degree of technical detail contained in
the subject cods. The coder cannot go beyond his own knowledge of the
subject matter in attempting to0 determine which nimber in a coding system
should be applied. Therefore, specialised user expansion zhould dbegin at
that polat in the ladder of abstraction of subject matter where the capabilities
of the coder «1ill no longer permit him to distinguish between subjects,

b, Specialized user sxpaacion of the code should he within the iimit
of zix numeric characters. In order to stay withia these limita, the present
18C must secessarily be revised to yleld & gremter nuomy in the as» of

available number combinations,

2. A method for maintaining the dbasie I8C eurrent is obviously
nece to sny joint usage of the cods. The mathod by whichk this i
is OWGMMNW!‘!&'M& the Alr Force
wzuhnnunnd-tmum’ﬂ.

& It is the Alr Force position that the Werking Group should firs!
prasent to the AHIP Committee for approval: the statement of the
problem, ihe criteria for solution, the agenca of working Grour, and
the Terms of Raference.

b The Committee Cha'rman of the Working Group shoulc not
submit to the AHIP Committes the propesed CIA revision for the present
ISC or any other specific proposal as to the ceda structurc, until aftc: (he
working omupmum;ummnnmm 1a the agenda propoced
by the Alr Force,
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